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Meeting Minutes
November 2, 2017
4:00 p.m.
Attendance: Commissioners Danny Ferreira (Chair), John Roberts, Daniel Henry, Keshan Chambliss, Gloria Stephens, Marc Hassan, Wendell Chindra
Excused: Commissioners Niki Brunson, Greg Rachal
Also: Jeff Clements – City Council Research; Benjamin Wasson – commission nominee
See attached sign-in sheet for additional attendees.
Chairman Ferreira convened the meeting at 4:04 p.m. with a quorum present and the attendees introduced themselves for the record.  
Minutes

The minutes of the October 5, 2017 meeting were approved as distributed.
Public comment
Ben Wasson informed the commission that his appointment resolution was introduced at the last City Council meeting, he will be interviewed at next week’s Rules Committee meeting, and his appointment should be approved at the following Council meeting.
Auditor’s report
Phillip Peterson reported that no new audits have been released since the last TRUE Commission meeting, although a number are in process.
Committee reports

Legislative Tracking Committee
In the absence of Chairwoman Brunson, there was no report
Audit Committee
In the absence of Chairwoman Brunson, there was no report.
Internal Operations Committee
Commissioner Hassan said that the Policies and Procedures Manual revision was largely completed, but final adoption was held in abeyance while Ordinance 2017-300 to sunset the TRUE Commission was under consideration by the City Council. He has met with Council President Anna Brosche and she recommended reaching out to Council Member Danny Becton to gauge his interest in introducing his proposed ordinance amending the TRUE Commission charter. Mr. Hassan advocated for including within that legislation a provision (already implemented by the City Ethics Commission) to allow the commission to fill vacancies that extend for some defined period beyond the end of the term (90 or 180 days) if the seat was not timely filled by the appointing authority. Commissioner Chindra felt that filling seats by an internal mechanism would cause the appointing authority that fails to make the appointments to have even less interest in the commission’s actions and recommendations thereafter.
Council Members Brosche and Becton will hold a noticed meeting to discuss potential changes, after which the Policies and Procedures Manual can be finally revised to reflect the ordinance as eventually amended. Mr. Hassan reviewed some of the changes proposed to Chapter 57 in response to the previous sunset ordinance, including changing the City Council’s appointment mechanism from 6 by the Council President to 1 by the Council President and 1 from each of the 5 at-large council members. Another proposal would require the Council Finance Committee to appoint a member to act as a liaison between that committee and the TRUE Commission to establish a regular line of communication between the two bodies.
Chair’s Comments
Chairman Ferreira requested volunteers to form a committee to study the “greenbelt” agricultural exemption issue that he has raised at previous meetings. He is concerned that large developable properties that are destined to become expensive commercial or residential developments are being taxed at an extremely low rate due to the greenbelt exemption, costing the City millions of dollars in tax revenue. He is concerned about how vigilantly the Property Appraiser reviews these properties to ensure that they truly meet the requirements of agricultural use and deserve the exemption.  Commissioner Hassan suggested that the Property Appraiser be invited to a future meeting to explain all of the various exemptions, the standards under which they are granted, and how their eligibility is monitored thereafter. 
Motion: request staff to invite the Property Appraiser to the December meeting to explain the gamut of available tax exemptions, how they are granted, how long they last, how changes in status are made, etc. – approved unanimously.
New Business

Commissioner Roberts said that his review of the Office of Economic Development’s return on investment calculations when considering making incentive decisions found that the methodology is seriously flawed because it does not include a net present value calculation, which is standard practice everywhere, and ignores the time value of money. Commissioner Hassan explained for the benefit of the new commissioners that it has been the TRUE Commission’s practice to allow individual members to explore topics of interest by meeting with representatives of the relevant department and then to report back to the full commission with a recommendation for further action or not. 
Old Business

Nuisance abatement lien tracking and collection – Commissioner Brunson had reported that she was going to be meeting with the Tax Collector’s Office to discuss when and how liens are collected and what number and dollar amount of liens are currently outstanding. Commissioner Hassan suggested that since the City pays for the remediation of the nuisances and often does not collect on the lien for many years (when the property is eventually sold), perhaps the City could explore implementing a methodology similar to tax deed sales on unpaid property taxes. If that mechanism could be adopted, the City would at least recoup its expenses within a couple of years via the proceeds of that sale and the property owner would then have to deal with party that won the tax deed sale.
Contract management – Chairman Ferreira noted that staff had, following the last commission meeting, circulated the link to the Office of Economic Development’s project tracking database for economic incentive projects, which he found interesting, but did not answer all of his questions about the projects. He encouraged the commissioners to review the web site and see what else they thought should be included in the annual project surveys. Jeff Clements explained that the intent of the OED survey is to ask each incentive recipient each year to document how they have met (or not met) the terms of the economic development contract they entered into with the City as a condition of receiving the incentives. 

Commissioner Hassan explained that both the nuisance abatement lien issue and the contract management issue resulted from the commission’s attempt to investigate issues that would produce a tangible end product that would be useful to the Mayor and City Council. He suggested that the commission survey other cities and private vendors to determine how contract management is handled in other places and what options are available in the marketplace, and report that to the Mayor and Council for their consideration of potential action. He invited commissioners to volunteer their services to assist Commissioner Brunson who has volunteered to lead the investigation of both issues.
Jeff Clements reported that the General Counsel informed him today that the TRUE Commission does not have jurisdiction over the School Board, as that body is not part of “the City” as defined in the TRUE Commission’s charter. The School Board is an independent body politic over which the City has very little authority or responsibility.
Commissioner Comments
Chairman Ferreira noted that the Inspector General Retention and Selection Committee is coming up on November 15th, the subject of which is an update by the Inspector General of the office’s activities and a budget discussion. All members are welcome to attend this public meeting. Mr. Hassan noted that this will be the first meeting of the Committee with Mr. Hoffman since his appointment to the position in the spring.
Commissioner Henry asked about Hurricane Irma expenses and the time frame for reimbursement.

Next meeting

The next regular monthly meeting will be on December 7, 2017.
There being no further business, the meeting was adjourned at 5:21 p.m. 
Jeff Clements, Council Research Division

Posted 2.2.18  3:00 p.m.
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